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When Nalongo Resty retumed o the family faomm 2015
to help hor ailing mother she faced some sipmificant
herbacide costs were stramimg the farm’s bottorm bne_ Az a
could mprove her land and also nprove the profiabibity
of this sowmce of family livelihood Esentmally, she
commercial ferhiliver rates and routmely: moorpomtne a
3z bocket of manura from her pip style mic the soil of har
banana plantahon. Walongo Besty has now rescrted to
adding marmre to supply outrients and enhance soil
gquairty: She alzo mmlches the plantation to prevent weeds
and lozs of mosture from the =odl. In the process; she has
from the management of ker banana plantation

Juslificotion:

Like allnohoal systems oo Grme are affected by
Emlimnma:hlﬁctcrs,snd:u:dimaiﬂ;we:ﬂ:ﬂ;mﬂsmd
pim,bm‘d;,mmdsmdmmmthﬂ]mem&at
systemy Farmme m thos complex and constanty changng
emaronment ralses a3 hoat of queshoms and problemss. as
gach day and each season brmp- new challenpes. A= 3
and ways of domz things

Emerging Opportunities:

In 2 country where more than a third of youmg children —
2.4 million - are stonied of which half of the=s are under
five vears. It iz wifal to belp smallholder farmers mmovate
and find sostincble lneliboods for  thansehies
Stremgthenmy farmer capactty Tequires 2 combination of
local mifiatrve; ramme; financial and techmical suppart,
A= 3 farmer, on-farm research takes your role to-a whole
new lavel It 1= comducted on 2 working farm and on 2 small
part of this farm A parnershep with vour zroup members,
agnculinral service providers [ extension workers and or
profesmional researchers provides you with leadership,
guudance and a=stance.

own mrodnction syztem and how to produce for maonmom
profit, not vields. The value of on-farm research 13 that it
pronades reliable mformaton that you know will make a2
difference. And the use of statictics dishinpmches on-farm
have the mumbers m front of you, then vou talk and work
confidently knowimg what bas fo be done.




il Simple Testimomy

Tost like most smallholder farmers, Nalongo Besty bepan with the am of mproving food secunty by raimng the
productivity of her banana plantation A= food deficits wers resolved, mrome peneration became a pnority and the need
to mmprove on the frmy systern aroze. Evenbnally, research on weed control & zoal ferhbiy at the farm became
mevitable She 15 now able to prodoce food for the entire howsehold, and remam with a serples to zell.

Abmch of bananss st her farm, that weizhs batween 13 to 20kg= now coxts TG 15, 000= 2nd 2 banana sacker coste UG
1.200=. In a neemth, she eams an average of TG 235, 000= from the sale of 15 hmches of bananas and 50 surkers from

her plantation
Call to Action:

| The Inllswing 18 steps will help 3 smailbalder farmer develop a successiul on-farm Pesearch project. |

1. Idenbify vour research qoestion and objectme - this
mvobres movmg from the general to the specific.

2. Develop a3 research hypothsziz — this 153 clear
statement of what vou expect the outcome of your
expermment to be, based on the lwted avidence vou
have at hand

3. Decide wihat vou will messre and what data you wall
coliect — what wall you measore and record m order o
answer your quesbion and test the vahdiy of your
Inypothes= 7.

4. Deplop an expermmental desipn — thus mvolves
Arrangmg treatments m the fisld zo that eror and bias are
reduced, and data can be accumtely analyzed wamg
5. Choose the locabion and map oot vour feld plots — be
spectiic about plot size and layoot.

6. Implement the project — ensure vou dizcuss and
mvolve your entire team at the farm This prevents
rmizhaps.

7. Make obhservations and kesp records throughont the
season — ohserve and take notes thooughoot the season
on mfluential fartors, such zs: ramfall:  temperators:
other weather events; zeedling emerpence; pest
8. Collact research data — be cogamred; use data sheets
separate.

9. Amnalyrze the data — winle analyzmp, you may cononlt
the techmeal advizor or extenssom worker for pmdance.

10 Irterprete the data and draw conclosions — what do
the rasplts tall vou 7; what canvon mfer from the data 7;
and, how can you apply that mformeation to your farm 7.
Enmme yvou discnss yoor findings with your team at the
farm and the group mensbers.

Wmmmmﬁmmm
inspired you fo engoge in on - lom research,
itis Beety fhat ofher farmess in your communiy will
also have the same queshions.

Sharing your research resulls, parficulary
if they have the polenfial lo improve
Your operafion’s susiainability,
may inspire: ofhers o make ssmior changes and
ity new prochices, which allows you o provide
an imporant service 1o your communiy.
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