Success Sfory.- From Inspiration to Transformation:

| want to sincerely thank ACSA for organizing the exposure learning visit to Mr. Vincent
Sebukyu- P&V Commodity Supplies along the Muduuma—Mityana Road. That visit changed
my life.

Before the visit, | had no clear direction on how to scale up my farming. But when | saw how the
farmers there had successfully integrated poultry, horticulture, and other enterprises in a
sustainable and profitable way, | was inspired. | came back home with a burning desire to act and |
did.

| decided to start commercial poultry farming, and | now keep over 500 layer birds. Every
day, | collect about 15 trays of eggs, and each tray sells at UGX 10,000. That gives me UGX
150,000 daily, and in a month, | earn around UGX 4.5 million. This is something | had never
imagined before the visit.

What’s even more exciting is that I'm using the poultry waste as organic manure in my 7-acre
cocoa and coffee plantation. The results are impressive—the crops are thriving, the soil is
healthy, and | no longer spend on expensive chemical fertilizers. It’s a full cycle of profit and
sustainability.

This has truly changed my livelihood. | can take care of my family better, invest in my farm, and
even support others in my community to learn from what I’'m doing. Says, Mr. Patrick Baligeya-
BICODA-Mayuge.



